Implementing new Business Systems is too hard

e If your business is not running as efficiently as it should.

e If you are losing clients due to dropping service levels.

e If you find costs are rising

e Staff are losing motivation to deal with problems without your constant guidance.

Then you have a chronic business problem.

The trouble with “Chronic” problems is felt by the fact that no single event will kill your
business stone dead. But rather, like the owner of a hiatus hernia, you suffer the pains
every day and tomorrow they will still be there and so will you.

It’s only when one of these issues becomes critical or acute that you will react. But, by then,
it’s probably too late. A dull chest pain turns into a heart attack.

If you are employed in the company and your Boss summons you to his office. It’s probably
too late.

If you run the business and the bank won’t let you make payroll. It’s too late.

If you leave your chronic business problem, without solution, for too long, the solution will
cost more. But you just don’t have the time, budget, or energy to get into that now!

Zway can do this differently. We hope you will find it a breath of fresh air.

1. Just take an hour to tell us about your biggest challenges or your plans to rule the
World.

2. Our expert business process consultants will find the best way to get where you
need to be

3. We do all the thinking for you and present you with solutions.

Take a look at our suggestions and let us know if you want to proceed

5. We create the platform and the process that will improve your problem or help you
to reach your goals

E

If you like it, buy it. If you don’t. You just invested an hour. No more.

At least if you do get the call to go see the Boss, you will have a plan!
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